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Marketing
Tools

2. High Customer Turnover

2 Major Problems Of Marketing

 1. Low Trials And Sign Ups

Our Goal will be to show your
gym to your target customers.

If people have heard of your
gym but decided not to join

it was because the perceived
value of your gym was not high

enough. 

Our Goal will be to convey the
value of your gym to these

customers.

The best tools for this task are:
Facebook Ads
Website Design
Email Marketing

The best tools for this task are:
Facebook Ads

Local SEO
Google Ads

People have not heard
of your gym

People have heard of
your gym but decided

not to sign up

People did not think your
gym provided enough value

 for their time/money

Our goal will be to use the
tools of marketing to communicate
to your customers the value of your

gym.

The best tools for this task are:
Email Marketing
Website Design
Facebook Ads



Target Customer Worksheet

Who Is Your Perfect Customer?
 How old are they?
  How much money do they make?
    How far from your gym do they live?
     What gender better matches your target customer?
       What is your ideal customer’s level of education?
         
          What is your perfect customer’s marital status?
           What does your perfect customer do for a living?

                 What are some of your ideal customers interests?



=

Customer Average Lifetime Value

This number will be used to decide how much to invest in future marketing
campaigns so that you can be sure you will be generating a profit.

Average Lifetime
Value Equation = Average Length of Customer

Relationship (years)Y   x        

Yearly Profit of Gym
Number of Customers

Your Average Customer Life Time Value = 

Y   = 
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Financial Investment

Local SEO
Pros:
- It is free
- It helps customers
  find your business
- Low competition 

Cons:
- Can be very time
  consuming

Website Design
Pros:
- Very customizable
- Allows customers to
  find and research your
  business
- Creates a home base
  to run the rest of your
  marketing efforts

Cons:
- Takes a large time
  investment

Email Marketing
Pros:
- Allows you to create
  a 1 on 1 relationship
  with customers
- Is very cost effective
- Helps to retain and
  upsell customers

Cons:
- Can be fairly time
  consuming

Facebook Ads
Pros:
- Allows you to easily
  find target customers
- Is one of the most
  inexpensive ways to
  reach new customers

Cons:
- Takes a fair amount
  of time
- Requires financial
  investment

Google Ads
Pros:
- Allows you to attract
  large amounts of
  interested customers
  quickly
- Is very customizable
  to fit an goals

Cons:
- Takes some time
- Requires more 
  financial investment



Google
Trends

Google Trends are an easy way to find and 
test new keywords for content creation. This is 
useful for both website content as well as 
social media posts and email
marketing. 

Best of all this tool is completely free and re-
quires no sign up. It is as simple as searching 
your ideal keywords and comparing them to 
find the best options to target.

Pexels

Pexels.com is a great source of royalty free 
images. This is a great place to download free 
images and use them on your various digital 
properties.

Great uses of Pexels would be for creating 
web content and advertisements. Best of all it 
is free to use and requires no sign up.

Grammarly

We all make mistakes when we are creating 
content. Basic spellcheck does wonders, but if 
you want something that goes a bit further 
then this is the solution for you. 

Grammarly does a great job of analyzing your 
writing and finding deeper issues and ways 
that you could improve your content.

Canva

Graphic design can be a very tedious and 
painstaking process. Canva is the best
solution to all design issues. With thousands of 
professionally designed assets and templates 
there is not much you cannot build in Canva.

Canva is a wonderful, free tool that can be 
used for every type of business.

Awesome
Marketing
Tools
There are many useful marketing 
tools available out there, and 
many of them are free. These 
tools are incredibly helpful for
creating better content and
executing your digital marketing 
campaigns in the best way
possible.

I hope this list of tools helps you in 
your digital marketing journey.

Free Free

Free / Paid Free / Paid



Awesome
Marketing
Tools Cont.

Here are some more great free 
marketing tools for your digital 
marketing efforts.

These tools can help save you 
countless hours of work and stress. 
We hope that this helps make it 
easier to market your business.

Trello

Digial Marketing has a lot of moving parts. It 
can be easy to lose track of all of these parts 
in a never ending to-do list.

Trello offers an elegant solution to organize 
your to-do’s that way you will not leave any-
thing out. Trello is an awesome and totally 
free to-do list on steroids.

Google
Sheets

Google sheets are a perfect way to keep 
track of large amounts of data and informa-
tion. Not only is it incredibly straight forward 
and easy to use, it is also free, built for collab-
oration and accessible from anywhere.

Google Sheets are an amazing solution for 
tracking and managing data in a social and 
digital world.

Lastpass

On average we have around 100 passwords 
for our various accounts and profiles. That is a 
lot to remember. This leads us to cheat and 
store them in insecure areas or duplicate the 
same password across all accounts. 

Lastpass makes this whole process a lot more 
secure and reliable. Create a free account 
and stop the constant hassle of password 
management.

Answer
The Public

Sometimes it can be hard to know what to 
write about or post about. It is natural to run 
out of ideas and Answer The Public is a
wonderful way to find new content to create.

This resources is completely free and easy to 
use. Just go to their website and enter in your 
subject to find the most common questions 
asked by the general public.

Free Free

Free Free



Awesome
Marketing
Tools Cont.
Lastly here are the greatest paid 
tools that we recommend to 
help with your digital marketing. 

These tools might not be free but 
they are well worth the money 
they cost each month.

All that being said most digital 
marketing can be done without 
paid tools, but they do help.

BuzzSumo

Buzzsumo is a great way to research and find 
new content ideas. This paid software is per-
fect for anyone looking to take their content 
marketing to the next level.

Knowledge is power, and Buzzsumo is one of 
the best ways to get that knowledge.

SEMrush

SEMrush is a multipurpose tool that allows you 
do everything from schedule content across 
social channels to keyword research.

Its various tools can help with nearly any
digital marketing project. SEMrush is an
incredibly powerful asset to have for your
businesss

Adobe CC

The Adobe Creative Cloud is the one stop 
shop that you need to do anything creative. If 
you are editing videos, designing anything, or
editing photos and much more then this is the 
best tool for you. 

Adobe’s tools are time tested as being the 
best in their field so this is the best option if you 
want to level up your design and creative 
tools.

FitFox
Marketing

If you ever need help with any part of your 
digital marketing efforts we would love to 
help.

We offer all marketing services required for 
Gymnastics marketing from Website Design to 
Email Marketing and much more. 

Paid Paid

Paid Paid



Website Design: Important Metrics

Tier 1 Metrics:
Tier 1 metrics represent the
first layer of data that will be
used to calculate the success of
the rest of the campaign.

Email Signups

Email signups are the number of unique
website visitors that add their email to your

email marketing list.

Website Visits

Website visits are the total number of people 
who visit your website

Website Impressions

Website Impressions are the number of times 
that you website is seen in search results.

Tier 2 Metrics:
Tier 2 metrics represent the
second layer of data that will be
used to determine the success your
campaign.

These statistics are useful for calculating
exactly how your website is making
you money. 

Bounce Rate

Bounce rate is the number of people who 
visit your website but leave without interacting

with anything.

Total visitors who left without interaction
Total visitors to your website(                             ) X  100

Avg. Session Duration

Average session duration represents the 
amount of time users spend on your website 

per visit.

Total Time On Site
# of Sessions

Avg. Pages Visited

Pages visited are just what they sound like, the 
number of pages a customer has gone to on 

your website.

Total Pages Visited
Site Visitors

Avg. Pages Per Session

This metric is the number of pages customers 
visit for each session.

Total Page Views
Number of Sessions

Conversion Rate

This is the rate used to find the number of 
people who actually completed your desired 

goal such as signing up, calling etc.

Total Goal Completions
Total Website Visits(                     ) X  100

Industry Avg: 25-50% Industry Avg: 2m 30s Industry Avg: 2.8 pgs

Industry Avg: 2-3 Pages Industry Avg: 2.25%



LOCAL SEO: Important Metrics

Metrics
These important metrics are
measured by your Google My 
Business listing. Monitoring these
results can help to give you key
insights into your Local SEO results.

Overall Rating

Your rating a measure of your businesses 
reviews posted on your Google listing ranked 

from 1 to 5 stars.

Total Searches

Total searches are the total amount of times 
your business was searched for including 
direct, discovery and branded searches.

Direct Searches

When a customer searches for your business 
directly by name or by address in Google 

maps.

Discovery Searches

Discovery searches are when a customer 
searched for a category, product or service 

that you offer and your listing was shown.

Total Views

The total number of times that you listing was 
viewed in a certain time frame.

Website Actions

The total number of people who clicked 
through to your website from your listing.

Directions Actions

The total number of people who got directions 
from your Google My Business listing.

Phone Call Actions

The total number of people who called your 
location from your Google My Business Listing.



Facebook Ads: Important Metrics

Tier 1 Metrics:
Tier 1 metrics represent the
first layer of data that will be
used to calculate the success of
the rest of the campaign.

Tier 2 Metrics:
Tier 2 metrics represent the
second layer of data that will be
used to determine the success your
campaign.

These statistics are useful for calculating
exactly how your website is making
you money. 

Reach

Reach is the number of unique users who saw 
your content.

Engagements
Engagements are the total times that your 
content was interacted with. This could be 

reactions, shares comments and clicks.

Impressions
The number of times that you ad was shown. 
This can include multiple times to the same 

person.

Frequency

The average times someone has seen your 
ad.

Results

The number of times you ad achieved a goal 
based on the objective selected

Quality Ranking

A ranking of your ad’s perceived quality. The 
higher the quality ranking the less your ad will 

cost to achieve the same results.

Click Through Rate

Click through rate is a ratio of how many 
people saw your ad compaired to how many 

people clicked through to see more.

Number of Link Clicks
Total Reach(                   ) X  100

Click Through Rate
Click through rate is a ratio of how many 

people saw your ad compared to how many 
people clicked through to see more.

Number of Link Clicks
Total Reach(                   ) X  100

Conversion Rate
The conversion rate is a measure of how many 
times your goal was completed by the people 

who clicked through to your landing page.

Total Goal Completions
Total Link Clicks(                   ) X  100

Conversion Rate

Total Goal Completions
Total Link Clicks(                   ) X  100

Cost Per Result

This is the amount of money it takes to avieve 
each intended result.

Total Ad Spend
Total Number of Results(                    )

Cost Per Result

This is the amount of money it takes to achieve 
each intended result.

Total Ad Spend
Total Number of Results

Return On Ad Spend

This is a very important metric that is used to 
calculate the amount of value you are get-

ting from the money you have spent.

Total $$ Earned From Campaign
Total Ad Spend(                       )

Return On Ad Spend

This is a very important metric that is used to 
calculate the amount of value you are get-

ting from the money you have spent.

Total $$$ Earned From Campaign
Total Ad Spend

Industry Avg: 1.29% Industry Avg: 9.21% Industry Avg: $15.98 per result

Industry Avg: 4:1-5:1



Email Marketing: Important Metrics

Metrics:
These metrics measure the overall
success of your email marketing
campaign. These data points will
help you to understand what is
working and what is not.

Open Rate

This metric measures how many of your 
received email are being opened by your 

customers.

(                )Emails Opened
Emails Received X  100

Click Through Rate

The click through rate is the percent of people 
that click on the link provided in your email.

Total Link Clicks
Total Emails Opened(                   ) X  100

Spam Complaint Rate

This is the measure of what percent people 
report your email as spam.

(                   )Total Spam Complaints
Total Emails Received X  100

Email Deliverability Rate

This metric measure the amount of emails that 
were actually delivered to your customers.

(                      )Number of Emails Received
Number of Emails Sent X  100

Unsubscribe Rate

This is the measure of how many people are 
unsubscribing from your email list.

(                        )Number of Unsubscribe Requests
Number of Emails Sent X  100

Conversion Rate

This metric measures the overall success of 
your email campaign. This is used to find the 

overall rate of results generated.

Total Goal Completions
Total Website Visits(                      ) X  100

Industry Avg: 15-25% Industry Avg: 2-5% Industry Avg: 1.29%

Industry Avg: 2.5-5%Industry Avg: 1.29%Industry Avg: 80-95%



Google Ads: Important Metrics

Tier 1 Metrics:
These metrics measure the overall
success of your Google Ads
campaign. These data points will
help you to understand what is
working and what is not.

Impressions
The number of times that you ad was shown. 
This can include multiple times to the same 

person.

Results

The number of times you ad achieved a goal 
based on the objective selected

Quality Ranking

A ranking of your ad’s perceived quality. The 
higher the quality ranking the less your ad will 

cost to achieve the same results.

Tier 2 Metrics:Tier 2 Metrics:
Tier 2 metrics represent the
second layer of data that will be
used to determine the success your
campaign.

These statistics are useful for calculating
exactly how your website is making
you money. 

Click Through Rate

Click through rate is a ratio of how many 
people saw your ad compaired to how many 

people clicked through to see more.

Conversion Rate

The conversion rate is a measure of how many 
times your goal was completed by the people 

who clicked through to your landing page.

Cost Per Result

This is the amount of money it takes to avieve 
each intended result.

Return On Ad Spend

This is a very important metric that is used to 
calculate the amount of value you are get-

ting from the money you have spent.

Number of Link Clicks
Total Reach(                   ) X  100

Total Goal Completions
Total Link Clicks(                   ) X  100 Total Ad Spend

Total Number of Results(                    )

Total $$ Earned From Campaign
Total Ad Spend(                       )

Click Through Rate

Click through rate is a ratio of how many 
people saw your ad compared to how many 

people clicked through to see more.

Conversion Rate

The conversion rate is a measure of how many 
times your goal was completed by the people 

who clicked through to your landing page.

Cost Per Click

This is the average amount of money it takes 
to get one click on your ad.

Return On Ad Spend

This is a very important metric that is used to 
calculate the amount of value you are get-

ting from the money you have spent.

Number of Link Clicks
Total Reach(                   ) X  100

Total Goal Completions
Total Link Clicks(                   ) X  100 Total Ad Spend

Number of Clicks

Total $$$ Earned From Campaign
Total Ad Spend(                          )

Industry Avg: 2.23% Industry Avg: 4.2% Industry Avg: $2.31 Per Click

Industry Avg: 2:1-4:1

X  100



Funnel Worksheets

Email Marketing Funnel

Email Delivery Rate

Open Rate

Click Through
Rate

Conversion
Rate

Unsubscribe Rate
& Spam Complaints

=

=

=

=

Facebook Ads Funnel

Impressions

Reach

Click Through
Rate

Conversion
Rate

Return On Ad Spend

=

=

=

=



Impressions

Click Through Rate

Landing Pg
Visits Rate

Conversion
Rate =

=

=

=

Return On Ad Spend

Google Ads Funnel

Funnel Worksheets


